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Purpose 

To define procedures for using Job Order Contracting (JOC) to deliver facilities maintenance, 
repair, renovation, and minor construction work while ensuring compliance with Florida statutes, 
Board of Trustee policies, and CF’s Purchasing Manual. 

 
Scope 

These procedures apply to all CF departments and units that issue work through a JOC Master 
Agreement. 

 
Definitions 
 

Job Order Contracting (JOC): A procurement agreement with a pre-qualified contractor 
using a unit-price book (or similar price schedule) to perform undefined work orders up to 
a defined dollar limit. 
 
JOC Master Agreement: The overarching contract awarded through a competitive 
RFQ/RFP that allows the department to issue individual task orders. 
 
Task Order: A specific work authorization issued under the JOC Master Agreement 
describing scope, schedule, and compensation. 

 
Compliance Requirements 

All JOC activities must follow: 

• Florida Statutes Chapter 287 (Public Procurement) 

• State Board of Education Rules (6A-14 & 6H-1) 

• CF District Board of Trustees Policies and Purchasing Manual 

• Applicable federal rules if federal funds are used 

 
When JOC May Be Used 

JOC is appropriate for repetitive or undefined maintenance/repair tasks that benefit from unit 
pricing and expedited delivery, but not to split projects simply to avoid competitive thresholds. 

 
Competitive Selection of JOC Contractors 

A Master Agreement must be established via a competitive solicitation (RFQ/RFP/ITB), 
evaluated for qualifications, pricing methodology, past performance, and statutory compliance. 
Purchasing manages this process. 

 
 
College of Central Florida offers equal access and opportunity in employment, admissions and educational activities. The college will not discriminate on the basis of race, color, 
ethnicity, religion, sex, age, marital status, national origin, genetic information, veteran status or disability status and any other factors prohibited under applicable federal, state, and local 
civil rights laws and regulations in its employment practices or in the admission and treatment of students. Recognizing that sexual harassment constitutes discrimination on the basis of 
sex and violates this policy statement, the college will not tolerate such conduct. The Title IX Coordinator has been designated to handle inquiries regarding nondiscrimination policies 
and can be contacted at the Ocala Campus, 3001 S.W. College Road, at 352-291-4410 or Compliance@cf.edu. 
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Dollar Thresholds & Signature Authority 

These thresholds align with the President’s authority to sign contracts up to $325,000 under CF 
policy.  

 

Task Order 
Value 

Authorization Required Oversight 

$0 to $64,999 Vice President or Designee Purchasing Compliance and Review 

$65,000 to 
$324,999 

Purchasing review & approval; 
President signature 

Purchasing compliance, President 
signature per delegation authority 

$325,000 and 
above 

Requires Board of Trustees 
approval and President signature 

Formal solicitation (if not already in 
place), legal review, Board vote 

 

Note: President or designee may waive competitive solicitation in emergencies per CF policy.  

 
Task Order Authorization Process 

Request Initiation 

Facilities prepares a Task Order Request Package including: 

• Scope of Work 

• Unit pricing references 

• Cost estimate using the JOC pricing schedule 

• Schedule and contingency 

• Budget coding 

Purchasing Review 

For task orders ≥ $65,000: 

• Purchasing verifies competitive thresholds, state rule compliance, and proper unit 

pricing application. 

• Request is routed to appropriate signatory (President or Board, if needed). 

Approvals & Signatures 

• For task orders $65,000 to $324,999, President signs (delegated authority).  

• For task orders ≥ $325,000, Board approval is required. 

 
Contractor Responsibilities 

Legal & Licensing 

Contractors must: 

• Maintain current licenses and registrations required by Florida Statutes (e.g., F.S. 

Chapter 489 for construction services) 

• Provide and continuously maintain required insurance (liability, workers’ 

compensation, etc.) 

• Furnish required bonds if specified in Master Agreement or task order 
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Compliance with Laws 

Contractors must: 

• Comply with all applicable building codes, safety regulations, and permitting 

requirements 

• Comply with Public Records and Open Meetings laws where applicable 

• Ensure proper payment and performance documentation 

• Provide certified payrolls if applicable 

Performance & Documentation 

Contractors must: 

• Execute work per unit pricing and task order scope 

• Submit itemized invoices tied to unit prices 

• Provide lien releases, warranty documents, and required close-out documents 

 
Purchasing & Facilities Oversight 

Records 

Facilities must retain: 

• Approved Task Order Request Package 

• Pricing spreadsheets 

• Contractor correspondence 

• Inspection reports 

• Change documentation 

Reporting 

Quarterly reports to Purchasing include: 

• JOC task orders issued 

• Total dollars by range 

All documentation must be available for internal and compliance audits.  Annual summary 
reports must also be provided to the Vice President, Administration & Finance. 

 
Legal & Administrative Review 

Purchasing or Legal Counsel must review task orders with unique risks, third-party agreements, 
indemnification language, or where statutory risk is elevated. 
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Audit & Record Retention 

All JOC files are public records and must be retained per Florida’s public records retention 
schedule. 

 
Updates to the Procedure 

These procedures should be reviewed biennially or following statutory changes. 
 

 

 

 

 

 

 

Vice President, Administration & 
Finance 

  

Date: 

 

Approved by President 

 

Date: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  
  
  
  

      


