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The principal purposes of the performance review process are to encourage employee 
development, to strengthen individual professional effectiveness, and to provide 
documentation for appropriate personnel actions. 
 
All regular full-time employees shall be subject to annual evaluations by their immediate 
supervisors in order to appraise their work performance.  Performance reviews shall become 
a part of the employee’s permanent records at the College. 
 
The President or the President’s designee shall determine and establish a performance 
review process for administrative, professional and career service employees. 
 
Evaluations for temporary employees may be conducted on an “as needed” basis, in the 
opinion of the supervisor. 
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