Quality Enhancement Plan (QEP)
Topic Ideas

Share your Idea - Due January 12, 2024

Developing a QEP is part of strategic planning and is an opportunity for us to reimagine the student experience
and improve the quality and effectiveness of a CF education by focusing on an issue we consider important to
improving student learning and/or student success. Our last QEP, StartSmart@CF, had a lasting impact on our
college, enhancing the first-year experience and fostering a sense of belonging.

With your help, our next QEP can also have a lasting impact on student learning and success at CF.

For your information, a few recurring themes relating to quality improvement that have come out of the Qualitative Data
collected through surveys and focus groups are: Student support in navigating the college experience (admissions to
graduation); student community - going beyond student events; workplace culture and communication.

What should be included with your QEP idea?
At this point, we do not need a full proposal, but any viable topic should provide some basic
-— information.
-—

Topic: Describe your QEP idea. What is the single, overarching goal of your idea? How does it connect to CF’s strategic
plan and/or mission? Who will be impacted?

Champions of your idea: We know that viable topics often have others who champion the idea. What faculty, staff, or
students are supportive of your idea? Please include your name and CF ID, identifying yourself as the topic’s “Lead
Champion.” List the names and CF IDs for any other champions of your topic.

Relevance: A successful QEP must “improve specific learning outcomes and/or student success.” In what way will
this project improve student learning or student success? If additional data is needed to make a case for your

project to be considered viable, IE reports and data available at https://inside.cf.edu/collegewide/ie/ may be useful.

To submit your idea, complete the short form that follows; link to https://bit.ly/geptopicideas or scan

Thank you for your time and contribution! And please contact Faithe Ruiz, QEP Director | ruizf@cf.edu ext. 1749

with questions.
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