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DISTRICT BOARD OF TRUSTEES

College of Central Florida offers equal access and opportunity in employment, admissions and educational activities. The college will not discriminate on the basis of race, color, ethnicity, religion, sex, age, marital
status, national origin, genetic information, veteran status or disability status and any other factors prohibited under applicable federal, state, and local civil rights laws and regulations in its employment practices or
in the admission and treatment of students. Recognizing that sexual harassment constitutes discrimination on the basis of sex and violates this policy statement, the college will not tolerate such conduct. The Title
IX Coordinator has been designated to handle inquiries regarding nondiscrimination policies and can be contacted at the Ocala Campus, 3001 S.W. College Road, at 352-291-4410 or Compliance@cf.edu.

College of Central Florida is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to award associate and baccalaureate degrees. College of Central Florida
also may offer credentials such as certificates and diplomas at approved degree levels. Questions about the accreditation of the College of Central Florida may be directed in writing to the Southern Association of
Colleges and Schools Commission on Colleges at 1866 Southern Lane, Decatur, GA 30033-4097, by calling (404) 679-4500, or by using information available on SACSCOC'’s website (www.sacscoc.org).




STRATEGIC PLAN
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VISION

MISSION

VALUES

We Empower

Your first choice for quality higher education

We transform lives and enrich our community by providing a
supportive, high-quality learning environment that prepares
individuals to excel in work and life

Cultivating individual and collective strength, value and
responsibility

Creating a caring and collaborative culture where faculty and
staff are committed to the success of all

Supporting each individual's potential and growth

We Engage Being a responsive partner, fully focused on the success of our
students, faculty, staff and community
- Taking initiative to achieve positive results
- Taking action to connect, learn and grow with the institution
We Excel Delivering high-quality learning experiences
Committing to the highest standards of education, service,
accountability and organizational performance
Leading with service excellence
CORNERSTONES
Engaging CF transforms lives by providing a supportive, affordable, high-
Student quality learning environment that prepares individuals to excel in
Experience work and life.
Dynamic CF embodies a people-centered culture that champions
College excellence, empowerment, and engagement by transforming the
Culture lives of our students and team through innovative education and
support services.
Purposeful CF actively engages as a responsive partner in meeting the
Partnerships educational and workforce needs of our community.

Maximize
partnerships that
support students in
their education and
career goals.

Contribute to
the overall
enrichment of our
community through
educational
activities fostering @ _
a college-going y
culture.

Partner with
public and private
sector employers
and stakeholders to o~
meet local, regional,
and state
workforce
needs.

Maximize
operational
efficiency and
effectiveness through
adoption and
implementation of
appropriate
management

solutions.

Lead highly
functional
advisory
committees for
academic
programs.

Offer

comprehensive and
timely student
support and
communication to
maximize student
attainment of
academic,
professional, and within a schedule

personal goals.
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Offer
comprehensive
professional
development to
foster an
environment of
skill expansion.

Maintain a
high-quality
faculty and staff.

Provide
instruction
that meets
student needs at
each CF h
location. . ProwdAe
instruction
that is
engaging and
° effective.
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Consistently
engage with
colleagues and
students through
clear and effective
communication.

Provide a
vibrant student
life environment

through engaging
social and academic
extracurricular
activities.

implementation of
cost-saving practices
and comprehensive

Offer students
ongoing career
coaching and a
contemporary suite of
academic programs
consistent with
workforce needs.

Collect and share
student input in
meaningful and

result in actionable
data to guide
decision-making.

Minimize
student costs
through

financial services
support.




