Board of Trustees Meeting Minutes September 24, 2025

The Chair called the regular meeting of the Board of Trustees to order at 3:00 p.m. on CALL TO ORDER
Wednesday, September 24, 2025 and asked that everyone stand to recite the Pledge of
Allegiance. The meeting was held at the Hampton Center.

Members Present: Charlie Stone, Chair Joyce Brancato, Vice-Chair PRESENT
Rusty Branson Bobby Durrance
Bill Edgar Jose Juarez
Fred Roberts, Jr. James Henningsen, Board Secretary

Members Absent: None ABSENT

The Chair reported that the meeting had been properly noticed, the agenda was available
one week prior to the meeting and there was a quorum present.

The Chair asked if there was anyone in the audience that wished to address the Board. As PUBLIC COMMENT
there was no public comment, the Chair moved on to the next agenda item.

The Chair asked for any corrections or updates to the minutes of the August 27, 2025 MINUTES
District Board of Trustees meeting. Hearing none, upon a motion by Trustee Durrance

second by Trustee Roberts, and unanimously carried, the Board approved the August 27,

2025 meeting minutes as presented and authorized the Chair and President to sign on behalf

of the Board.

CONSENT AGENDA CONSENT AGENDA

Recommend Board approval of the following: Personnel Report

Full -Time Positions: That the record indicates that the following person(s) were
authorized by the President to fill the following full-time position(s) by funding source:

Operating Fund 1:

Dinkelo Jr, Stuart D. — Financial Aid Specialist II — Citrus — September 16, 2025
Ross, Craig A. — Trades Specialist — Carpenter — Facilities and Plant Operations —
September 16, 2025

Sandfort, Donna H. — Chief Fiscal Officer — CF Foundation — September 16, 2025
Vallance, Benjamin K. — Associate Vice President — Information Technology —
October 01, 2025

Grants and Contracts — Fund 2: None this reporting period.

Auxiliaries — Fund 3: None this reporting period.

Reorganizations: None this reporting period.

Adjunct Instructors: That the following persons be appointed to teach credit courses on a
term-by-term basis as needed:

Athanason, Kosumo M. Jones, June B. Panneflek, Juan P.
Eblan, Phyllis A. LaMarca-Frankel, Connie Walker, Jason S.
Goehring, Joseph M. Murdoch, Margaret M. Wanamaker, Wayne M.
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Instructors, Hourly — Non-Credit: That the following persons be appointed to teach non-
credit Continuing Education Criminal Justice, Public Service or Corporate Training courses
on an as-needed basis:

Bloom, Nelson J. Guzman Meredith, Elena Rosario, Jenna E.
Candelario Montijo, Andrea  Larrisey, Jennifer L. Tew, Thomas D.

M.

Cooksey, Chris T. Marcum, Karla J. Thompson, Tiffany D.
Dobbs, Joshua A. Murray, Brianna M. Williams, Carl F.
Demirovic, Kari M. Roland, Heather L.

Temporary Part -Time Professional / Career Service: OPS

Chapman-Jack, Louise LE Niles, Charles A. Valdes, Victoria R.
DeGraw, Jassiah W. Maldonado, Jhon Zatko, Annette L.
Hall, Aterrick J. Malloy, ] Maryann

Temporary Part -Time Hourly: That the record indicates that the following persons were
authorized by the President to fill temporary positions to be paid an hourly rate of $15.00:

Amey, Michael J. Graham, Lamarcus Q. Ridgway, Chris P.
Baker, Logan M. Lynch, Chance K. Thompson, Reahana J.
Davis, Reese KB Martinez, Jessica M. Yang, Annie

Dixon, Dillon R. Patterson, Cianna A.

Notification of engagement in outside emplovment or extra college activities:

Haven, III, John S.
Moore-Ambrosia, Jennifer M.
White, David K.

Retirements: That the following individual(s) be approved for retirement:

Tyler, Elvie N. — Coordinator Resource Development — CF Foundation — September 30,
2025

Resignations:

Bensch, Susan L. — Marketing & Public Relations Specialist — Marketing, Public &
Community Relations — August 22, 2025

McClellan, Amber R. — Staff Assistant [1I — Childcare — September 11, 2025

Reyes, Sharon L. — Executive Administrative Assistant — CF Foundation — September 30,
2025

Velez, Zuevalisse I. — Staff Assistant IV — Academic Advising and First Year Success —
September 5, 2025

Terminations: None this reporting period.

Separation due to Internal Transfer — No Break in Service: None this reporting period.

Separation from the College due to end of temporary appointment: None this reporting
period.
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Separation from the College due to end of grant funding: None this reporting period.

Separation from the College due to End of Contract: None this reporting period.

Separation from the College due to Leave of Absence: None this reporting period.

Separation from the College due to Elimination of Position: None this reporting period.

Separation from the College - Other:

Smith, Maya — Faculty — Communications — 8/15/2025 — Offer Acceptance Withdrawn

Completion of 90-Day Observation Period: The following employee(s) successfully
completed the required 90-day observation period:

Cook Woller, Tanisha D. — Educational Advisor — Academic Advising & First Year
Success

Cousino, Jeffrey M. — PC/AV Technician — Information Technology

Gomez, Stephanie G. — Staff Assistant III — Dental Hygiene — Health Sciences
Gonzalez-Vazquez, Griselle E. — Staff Assistant III - Mathematics

Johnson, Nichelle R. — Accounting Specialist 11l — Financial Operations

Miller, Stuart L. — PC/AV Technician — [Information Technology

Shotwell, Jan D. — Business Manager — Athletics

Tranor, Robert W. — Grounds Specialist — Vintage Farm — Facilities and Plant
Operations

The Board was asked to approve the disposal of property in accordance with applicable state
law, State Board of Education and Board Policy in the amount of $12,408.92

The Board was asked to ratify approval of two (2) Health Care Affiliation & Internship
Agreements and give authorization to the Board Chair, and President to sign the agreements
on behalf of the College of Central Florida.

The Board was asked to ratify the DLR Group - CF Criminal Institute — Change order No. 1
that has been approved by Chair Stone in accordance with the change order resolution
procedure approved at the June 25, 2025 board meeting and authorizes the Chair to sign
Change Order No. 1. on behalf of the Board.

The Board was asked to approve the addendum to the President’s contract as prepared by
the college attorney and authorize the Chair to sign on behalf of the Board.

The Chair presented the Consent Agenda for approval. Upon a motion by Trustee Brancato
second by Trustee Durrance, and unanimously carried, the Board approved the items on the
Consent Agenda. Copies of all materials relating to this portion of the agenda are on file in
the President’s office.

Dr. Paugh, Vice President of Academic Affairs presented the Florida College Systems
Annual Textbook Affordability report to the Board for approval. After a brief discussion,
upon a motion by Trustee Branson, second by Trustee Roberts and unanimously carried, the
Board approved the Florida College System Annual Textbook Affordability Report.
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Mr. Prince, Vice President of Administration and Finance presented the Spending Plan for
Fund Balance and described the contents and purpose of the report in accordance with
Florida Statute Section 1013.841 (2)(b). Upon a motion by Trustee Brancato, second by
Trustee Durrance and unanimously carried, the Board approved the Spending Plan for Fund
Balance, authorized the Chair to sign on behalf of the board and submit to the state as
required.

Mr. Prince, Vice President of Administration and Finance, reviewed the highlights and
variance analysis of the Monthly Financial Summary Report of revenues and expenses for
the period ending August 31, 2025. The report also included additional financial
information about all operating funds at the college and a FY comparison from 2024 to
2025 as requested. The Chair acknowledged receipt of the reports on behalf of the Board.

Mr. Prince, Vice President of Administration and Finance, presented the College’s
unaudited Annual Financial Report (AFR) for the period ending June 30, 2025. An
executive summary was provided for the Board’s review. Copies have been submitted to
the Division of Florida Colleges as required by State Board of Education Rule. After
discussion, the Chair acknowledged receipt of the report on behalf of the Board.

Dr. Stephanie Cortes, Associate Vice President for Health Sciences gave an update on the
Hampton Center including the history of the Center, programs, current cohorts, class
statistics and partnerships.

There were no Board comments at this time.

Dr. Henningsen presented the President’s Report to the board beginning with the U.S. News
& World Report 2026 Best Colleges List ranking CF 160 out of 1700 nationally, Lightcast
ranking Ocala # 14 in the nation for talent attraction, University of Florida/IFAS visit to
Wilton Simpson Citrus Campus with Representative Grow as guest speaker and other good
news and achievements of the college over the last month. Trustee Brancato inquired about
the Clothing Closet Club and how to make donations.

All Trustees received an updated copy of the DBOT Trustee Handbook and Legislative
Priorities summary for 2026.

Next Board Meeting. Our next meeting will be held Wednesday, October 29, 2025 at 3
p-m. on the Ocala Campus.

There being no further business to come before the Board, Chair Stone adjourned the

)

He}mingsen, Secretary
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