
College of Central Florida  
Meeting of the District Board of Trustees 

Wednesday, March 25, 2026 
  3:00 p.m. 

Ocala Campus 
 

AGENDA  
 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
  
 
RECOGNITION 
 
 
PUBLIC COMMENT 
 

 
MINUTES   
 

1. Adoption of Minutes   
 

 
 
 
CONSENT AGENDA 
 
Routine Business 

2. Personnel Actions 
3. Property Donations/Dispositions 
4. Curriculum Changes  
5. Academic & Administrative Calendar Change 
6. Fraud Update 

  
 Agreements, Contracts, Leases 

7. Health Care Affiliation and Internship Agreements  
8. Agreement for Services of International Independent Contractors  

 
 
 

PUBLIC HEARING  
 
For the Record (First Reading) 

Board Polices/Actions  
9.  Board Policies/Actions – 2.07 Accreditation and Substantive Change  



 
 

OTHER BUSINESS  
 

For Approval 
10. Academic Calendar for 2026 – 2027 and 2027 – 2028 
11. Administrative Calendar for  2026 – 2027 and 2027–2028 

 
 

Acknowledge Receipt 
12. Financial Information – Monthly Financial Summary Report 

 
For Information Only  

13. Strategic Plan Update  
14. Patriot Pride Update  
15. CF Economic Impact  
16. Legislative Update  

 

 
BOARD CHAIR/TRUSTEE REMARKS 
 
 
PRESIDENT’S REPORT 
 
 
ADJOURNMENT 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:  March 25, 2026 
 
SUBJECT: Minutes of the January 28, 2026 Meeting  
 
INITIATOR: Dr. James D. Henningsen, 
  President 
 
DATE:  March 18, 2026 
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
 
The college requests approval of the January 28, 2026 minutes of the meeting of the 
District Board of Trustees.  
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the Board approve the minutes of the meeting of the District Board of Trustees 
held January 28, 2026.        
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The Chair called the regular meeting of the Board of Trustees to order at 3:00 p.m. on 
Wednesday, January 28, 2026 and asked that everyone stand to recite the Pledge of 
Allegiance.  The meeting was held on the Ocala Campus.  

CALL TO ORDER  

  
Members Present:  Charlie Stone, Chair             Joyce Brancato – Vice Chair  
                               Fred Roberts, Jr                    Bill Edgar                             
                               Rusty Branson                      Jose Juarez 
                               James Henningsen, Board Secretary 

PRESENT 

  
Members Absent:   None 
 
The Chair reported that the meeting had been properly noticed, the agenda was available one 
week prior to the meeting and there was a quorum present. 

ABSENT 
 

  
Chair Stone informed the Board that the agenda has been revised for cause.  Item 6a. 
Agreement Concerning Political Activity has been added. Upon a motion by Trustee Edgar, 
second by Trustee Brancato and unanimously carried, Item 6a Agreement Concerning 
Political Activity has been added to the agenda.   

Revision for Cause  

  
Dr. Fryns introduced to the Board the new Associate Dean of Allied Health Sciences, 
Uvonda Wilkerson.  Uvonda greeted the Board and expressed she is thrilled to serve the 
College as a graduate and continue the stellar reputation of the faculty.  
 
Dr. Henningsen introduced Mr. Curt Bromund of the MCHD Board,  who presented the 
College with a check for the final payment for the Allied Health Science Center. Mr. 
Bromund expressed he is happy to support the College with the Allied Health Science 
building, state of the art dental facility at the Hampton and in support of all the great Health 
Care teaching and trainings happening at the college.  

RECOGNITION 

  
The Chair asked if there was anyone in the audience that wished to address the Board.  As 
there were no public comments, the Chair moved on to the next agenda item.  

PUBLIC COMMENT 

  
The Chair asked for any corrections or updates to the minutes of the December 3, 2025 
District Board of Trustees meeting. Hearing none, upon a motion by Trustee Roberts second 
by Trustee Durrance and unanimously carried, the Board approved the December 3, 2025 
meeting minutes as presented and authorized the Chair and President to sign on behalf of the 
Board. 

MINUTES 

  
CONSENT AGENDA CONSENT AGENDA 
  
The Board was asked to approve of the Personnel Report as authorized by the President to 
fill positions by funding source. 

Personnel Report  

  
The Board was asked to approve the property donations as entered into property records and 
as acknowledged by the Foundation.  

Property Donations 

  
The Board was asked to ratify two (2)  Agreement for Services of International Independent 
Contractors and give authorization to the President to sign the agreement on behalf of the 
College of Central Florida.       

Agreements for Services 
of International 
Independent 
Contractors. 

  
The Board was asked to ratify approval of four (4) Health Care Affiliation & Internship 
Agreements and give authorization to the Board Chair and/or President to sign the 
agreements on behalf of the College of Central Florida.  

Health Care Affiliation 
& Internship 
Agreements 
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The Chair presented the Consent Agenda for approval.  Upon a motion by Trustee Brancato, 
second by Trustee Durrance and unanimously carried, the Board approved the items on the 
Consent Agenda.  Copies of all materials relating to this portion of the agenda are on file in 
the President’s office. 

Approval of Consent 
Agenda 

   
   PRESENTATION 
  
Dr. Fryns introduced Amy Osborne, Program Manager A.S. Computer Information 
Technology to present to the Board AI in Action at the College of Central Florida.   Amy 
presented an overview of AI, need for fluency for students, faculty and staff, training for 
academic programs and support, and how it is being used in the workforce. Areas of concern 
were discussed as well as how to use AI responsibly. Questions from the Board included 
determining if it is real vs. AI, what the AI certificate included, protecting the integrity of 
assignments.    

  

  
   FOR APPROVAL  
  
Dr. Fryns, Vice President of Workforce Development and Innovation presented Great Choice 
Technologies Cybersecurity MOU for approval.  Great Choice Technologies is the new 
provider from Marion County where we are currently in agreement to provide leadership and 
staff to implement the cybersecurity expansion program. Upon a motion by Trustee Branson, 
second by Trustee Edgar and unanimously carried, the board approved the Great Choice 
Technologies Cybersecurity MOU.  

Great Choice 
Technologies 
Cybersecurity MOU 

  
Dr. Henningsen presented the request of a faculty member/program manager who wished to 
be a potential candidate for the Florida House of Representatives and to clarify the ethical 
obligation and guidelines for balancing the potential candidacy with duties as an employee of 
the College.  After a brief discussion, motion by Trustee Durrance, Second by Trustee Juarez 
and unanimously carried, the Board approved the Agreement Concerning Political Activity 
and authorized the Board Chair to sign on behalf of the College.  

Agreement Concerning 
Political Activity  

  
 ACKNOWLEDGE 

RECEIPT 
  
Mr. Prince, Vice President of Administration and Finance presented the Monthly Financial 
information Summary report for the months of November and December 2025. Noting that 
the increase in revenue to the increase is enrollment vs last year as well as the increase 
employee benefits costs are higher with the new State Health Insurance Program.  The Chair 
acknowledged receipt of the Financial Information Monthly Financial Summary Report on 
behalf of the Board.  

Financial Information- 
Monthly Financial 
Summary Report 
 

 FOR INFORMATION 
ONLY  

  
Dr. Begley, Vice President for Enrollment Management and Student Affairs updated the 
Board on spring enrollment with robust and wide spread growth. The spring enrollment is 
over 7.6% from last year with 6320 students versus 5876. This is more than double what the 
state had predicted for the college system this year. The College is seeing strength in the 
foundation classes as well as the specialized classes.  The Board acknowledged receipt of the 
spring enrollment update.  

Spring Enrollment 
Update  

  
Dr. Henningsen presented the Legislative update to the Board including  FCS priorities, 
meeting with commissioners to discuss legislative priorities, Trustee Juarez is through Senate 
ethics and waiting on full Senate confirmation, COP meetings and a few of the bills 

Legislative Update  
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regarding higher education including one about a guardian program related to school safety. 
The Board acknowledged receipt of the Legislative update.  
  
Mr. Prince, Vice President of Administration and Finance presented an updated timeline of 
the J1 implementation schedule.   Completed are steps 1,2 & 3 and we are headed in to the 
“Go Live” readiness phase.  All action will pause on February 5 for transfer from the old 
system to the new and validation of data. Normal process of the college of enrollment, 
transcripts, accounts payable will still take place manually until it can be entered into J1.  So 
far, the tasks are on schedule as the team has worked many long hours to complete the many 
tasks associated with the implementation and to prepare for the “Go Live”.  The Board 
acknowledged receipt of the J1 Implementation Update and timeline.  

J1 Implementation  

  
Dr. Fryns, Vice President of Workforce Development and Innovation presented an update on 
the Hampton Campus. The ductwork at the Hampton Center is deteriorating causing the 
shutdown of the campus. All students and faculty have been moved to the Ocala Campus and 
mostly placed in Building 19 where some of the nursing classes were previously. Special 
thanks to the staff, faculty and plant operations for this move, most of which happened over 
winter break.  Still pending is to determine why this happened, and what steps for repair.  
There are contractors looking at repairs/replacing ductwork. The building will remain empty, 
locked and monitored until repairs are complete.   

Hampton Update  

  
There were no Trustee comments at this time. BOARD 

CHAIR/TRUSTEE 
COMMENTS  

  
Dr. Henningsen presented the President’s Report to the board including expanded Veterans 
Services at both Jack Wilkinson Levy Campus and Wilton Simpson Citrus Campus,  100% 
passing of the EMS technician cohort, new CEO of CEP Matt McCormick on Ocala Campus 
for a tour, Foundation updates and Appleton updates.  

PRESIDENT’S 
REPORT 

  
Next Board Meeting.  Our next meeting will be held Wednesday, February 25, 2026 at 3 
p.m. on the Jack Wilkinson Levy Campus.  

Next Board Meeting  

  
There being no further business to come before the Board, Chair Stone adjourned the 
meeting at 4:25pm.   
 

ADJOURNMENT 

 
 
________________________                                    __________________________ 
Charlie Stone, Chair                                                    James D. Henningsen, Secretary 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:  March 25, 2026 
 
SUBJECT: Personnel Actions – January & February 
 
INITIATOR: Jennifer Klepfer 
 Director of Human Resources  
 
THROUGH: Charles A. Prince 
 Vice President, Administration & Finance 
  
DATE: March 18, 2026 
  
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS:  
 
The College routinely requests that the District Board approves personnel actions. 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the Board approves the personnel actions as noted in the reports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PERSONNEL ACTIONS 

 

FOR THE MARCH 25, 2026 MEETING 

 

Recommend Board approval of the following: 

 

Full -Time Positions:  That the record indicates that the following person(s) were authorized by the 

President to fill the following full-time position(s) by funding source: 

  

Operating Fund 1: 

 

Horton, Daulton T. – Trades Technician – Facilities and Plant Operations – February 02, 2026 

Keene, III, Robert M. – Temp to Regular Appointment – Faculty – Sciences – Academic 

Affairs – February 02, 2026 

Nelson, Linda J. – TEMP – Faculty – Communications – Academic Affairs – February 02, 

2026 

Norcross, Jonathan K. – Facilities Worker – Facilities and Plant Operations – February 02, 

2026  

 

Grants and Contracts – Fund 2:   

 

None this reporting period. 

 

Auxiliaries – Fund 3:   

 

None this reporting period. 

 

Reorganizations:   

 

CF Foundation Effective 3/1/2026: 

Reporting structure change for Database Manager, reporting to Director of Development – CF 

Foundation 

Equity Adjustment for Director of Development – CF Foundation: Mason, Traci T. 

 

Adjunct Instructors:  That the following persons be appointed to teach credit courses on a term-

by-term basis as needed: 

 

Campbell Jr., Al Rivera, Elyssa J. Wilkerson, Uvonda S. 

Preece, Marcus C. Robinson, Renae K. Workman, Sean 

 

Instructors, Hourly – Non-Credit: That the following persons be appointed to teach non-credit 

Continuing Education Criminal Justice, Public Service or Corporate Training courses on an as-

needed basis: 

 

Aragon, Rino C. NeSmith, Bobbi Jo A. Rusha III, Frederick D. 

Hooks, Courtney N. Milien-Romage, Kathleen Warner, Rae Ann N. 

Kinsey, Shelby L. Muller, Kelsey B. Valdes, Brenda B. 

 

Temporary Part-Time Professional: 

Green, Danielle L. Joyce, Christine M. Powell, Lynanne 



 

 

 

Temporary Part -Time Career Service:  OPS 

 

Battillo, Amber S. Cea, Mackenzie D. Ribeiro, Lisa M. 

Brown, Randolph L. Didato, Joseph S. Sapp, Amber M 

Camacho, Amber D. Harris, Patricia A. Vigil, Praxie J. 

 

Temporary Part -Time Hourly:  That the record indicates that the following persons were     

authorized by the President to fill temporary positions to be paid an hourly rate of $15.00: 

 

Cox, Steve Patterson, Roshard M. Wilson, Ayana J. 

 

Notification of engagement in outside employment or extra college activities: 

 

Frigiola, Kaitlyn M. 

Daniel, David W. 

Douglass, Tavis L. 

Sampson, Eric A. 

Sepulveda, Thelma L. 

White, David K. 

 

Retirements: That the following individual(s) be approved for retirement: 

 

Wilson, Catherine – Senior Library Technician – Learning Resources Center – January 30, 2026 

 

Resignations: 

 

None this reporting period. 

 

Terminations: 

 

None this reporting period. 

 

Separation due to Internal Transfer – No Break in Service: 

Keene, III, Robert M. – TEMP – Faculty – Sciences – Academic Affairs – January 31, 2026 

 

Separation from the College due to end of Temporary Appointment: 

 

Powell, Lynanne – Accreditation Specialist – 2 Year Temporary Appointment – Institutional 

Effectiveness and College Relations – February 28, 2026  

 

Separation from the College due to end of Grant Funding: 

 

None this reporting period. 

 

  



Separation from the College due to Leave of Absence: 

 

None this reporting period. 

 

Separation from the College due to Elimination of Position: 

 

None this reporting period. 

 

Separation from the College - Other: 

 

Der, Andrea Monika – Faculty – Nursing – Health Sciences – February 09, 2026 

  

Completion of 90-Day Observation Period: The following employee(s) successfully completed 

the required 90-day observation period: 

 

Boynton, Susan T. – Coordinator – Annual and Alumni Giving - Foundation 

Carter, Kaitlyn A. - Marketing and Public Relations Specialist – Marketing, Public and 

Community Relations 

Davis, Craig F. – Manager – Facility Operations & Construction Projects – Facilities and Plant 

Operations 

Kelly, Sonya G. – Executive Administrative Assistant – CF Foundation  

Martinez, John J. – Business Accounts Coordinator – Financial Operations  

Zatko, Annette L. – Accounting Specialist III – Financial Operations 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:   March 25, 2026 
 
SUBJECT:  Property Donations/Dispositions 
 
INITIATOR:  Charles A. Prince 
  Vice President of Administration & Finance 
 
DATE:  March 18, 2026 
 

  
 
OBJECTIVE AND PERTINENT FACTS: 
 
By law, the Board is required to account for all property. Periodically, donations and 
dispositions are brought to the Board for recording and, subsequently, entered into our 
property records as required.  This report covers donations and dispositions received by the 
College.  Appropriate letters of appreciation have been or will be sent on behalf of the 
Trustees. 
 
 
RECOMMENDATION/ACTION REQUESTED:       
                                                                                              
DISPOSITIONS 
That the District Board of Trustees approves the disposition of all surplus property in 
accordance with the applicable state law, State Board of Education Rules, and CF Board 
Rules, including disposition of property, capitalized and not capitalized, which has been 
declared surplus.  Disposition may include public auction, cannibalization, or other methods 
as deemed appropriate. 
 
SEE ATTACHED LISTING:  3                         Total:  $11,332.38 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March 25, 2026 
 
SUBJECT: Curriculum Changes 
 
INITIATOR: Dr. Mark Paugh, Vice President for Academic Affairs 
 
DATE:  March 18, 2026   
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
The Curriculum Committee recommended at its January 29, 2026 meeting that the attached 
changes to the college curriculum be approved. The President recommends these changes 
for Board approval. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the District Board of Trustees approve the proposed curriculum changes.  
 
 
 
 
 



 
 

 
 

 

M E M O R A N D U M 
 
TO:  Dr. Mark Paugh, Vice President, Academic Affairs 
 
FROM:  Shana M. Miller, Coordinator, Curriculum Services and Faculty Credentialing 
 
DATE:  January 29, 2026 
 
SUBJECT: Approved Curriculum Actions – Curriculum Changes – January 2026 
 
The following curriculum changes were approved by the Curriculum Committee at its January 29, 
2026 meeting, and are awaiting approval by the District Board of Trustees: 

      
 

Proposal 2025-13 – Melissa Schuck 
New Courses  

• ENL2012H Honors English Literature I (3 credits) 
• COM2000 Applied Communication (3 credits) 
• ENC2240 Professional and Organizational Communication (3 credits) 

 
Course Modifications  

• ENL2012 English Literature I (3 credits) 
o Remove ENC1102 as corequisite 

• ENL2022 English Literature II (3 credits) 
o Remove ENC1102 as corequisite 

• AML2010 Survey of American Literature I (3 credits) 
o Remove ENC1102 as corequisite 

• AMH2010H Honors Survey of American Literature I (3 credits) 
o Remove ENC1102 as corequisite 

• AML2020 Survey of American Literature II (3 credits) 
o Remove ENC1102 as corequisite 

• EAP0383C English as a Second Language – Combined Skills (4 credits) 
o Update to course description 

• EAP0384C English as a Second Language – Grammar and Writing I (4 credits) 
o Add appropriate placement test scores as a prerequisite 
o Update to course description 

• EAP0480C English as a Second Language – Intermediate Combined Skills II (4 credits) 
o Add EAP0383C or appropriate placement test scores as a prerequisite 
o Update to course description 

• EAP0484C English as a Second Language – Grammar and Writing II (4 credits) 
o Add EAP0384C or appropriate placement test scores as a prerequisite 
o Update to course description 

Course Inactivations  
• CRW2901 Directed Study in Creative Writing I 
• CRW2902 Directed Study in Creative Writing II 
• CRW2903 Directed Study in Creative Writing III 
• EAP0300C English as a Second language – Speech/Listening 
• ENL2000H Honors English Literature 



 
 

 
 

• SPN2220 Intermediate Spanish I 
• SPN2221 Intermediate Spanish II 

 

Please let me know if you need any additional information. 
 
Thank you. 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March 25, 2026 
 
SUBJECT:    Academic & Administrative Calendar Change   
 
INITIATOR: Dr. James D. Henningsen 
  President 
 
DATE:  March 18, 2026 
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
In support of the Governor’s directive to celebrate  the nation’s 250th anniversary,  a 
change was made to the College’s academic and administrative calendar.   February 
16,  2026, the College of Central Florida was closed in observance of Washington’s 
Birthday.   
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the District Board of Trustees ratify the changes in the  Administrative  and Academic 
Calendar for the fiscal year 2025-2026. 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:  March 25, 2026   
 
SUBJECT:  Fraud Update 
 
INITIATOR:  Charles A. Prince 
  Vice President of Administration & Finance 
 
DATE:  March 18, 2026 
 

  
 
OBJECTIVE AND PERTINENT FACTS: 
 
Charles Prince to give an update on the College’s fraud procedures. 
 
 
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED:    
 
The Board review and accept the College’s fraud procedures and updates.   
    
                                                                                              



 

 

 

Fraud Update 
 

• There have been no instances of fraud at the College 
and no suspicions of any. 

 

• Fraud reviews have been conducted and no risks 
found. 

 

• No unusual transactions have been uncovered 
based on current reconciliations. 

 

• Internal controls in place include segregation of 
duties, vendor authentication, multiple signature 
approvals and weekly reconciliations. 

 

• The College has established a fraud policy and 
reporting procedure (# 2.04). 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:   March 25, 2026 
 
SUBJECT: Health Care Affiliation & Internship Agreements  
 
INITIATOR: Charles A. Prince 
 Vice President of Administration & Finance 
 
DATE: March 18, 2026 
 

 
 
OBJECTIVE AND PERTINENT FACTS: 
 
HEALTH CARE AGENCY AFFILIATION & INTERNSHIP AGREEMENTS  
 
The President or his designee has signed the following Health Care Agency Affiliation and 
Internship Agreement(s), as authorized by the District Board of Trustees.  These agreement(s) 
provide the facilities necessary for students enrolled in health-related programs at the College 
of Central Florida to obtain clinical and internship experience. The name of the agency and 
approval date is noted below: 
 

HEALTH CARE AGENCY DATE OF SIGNATURE 
H2 Health 02/03/2026 

HCA Florida South Tampa Hospital 02/25/2026 

Innovative Therapies Group 03/05/2026 

  

  

  

  

  
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the District Board of Trustees ratify approval of the Health Care Agency Affiliation and 
Internship Agreement(s). 
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AGENDA ITEM NUMBER 
 
 
 
FOR BOARD MEETING SCHEDULED:    March 25, 2026 
 
SUBJECT: Agreement for Services of International Independent Contractors  
 
INITIATOR: Charles A. Prince 
 Vice President of Administration & Finance 
 
DATE: March 18, 2026 
 

 
OBJECTIVE AND PERTINENT FACTS: 
 
INTERNATIONAL INDEPENDENT CONTRACTOR AGREEMENT 
 
The President or his designee has signed the following standard International Independent 
Contractor Agreement(s).  The agreement(s) provide representational marketing services to be 
performed on an international basis to recruit students to attend programs of study, to enhance 
the global diversity of the student body, and to provide for cross-cultural learning opportunities 
for all students at the College of Central Florida. The name of the agency and approval date is 
noted below: 
 

INDEPENDENT CONTRACTOR DESIGNATED COUNTRY DATE OF 
SIGNATURE 

Edupath Global Visa Processing 
Services Philippines 02/12/2026 

Higher Education and Abilities 
Consulting, LLC Brazil 02/10/2026 

Yoshikazu Ueoku Japan 02/10/2026 

Yumiko Someya Japan 02/10/2026 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the District Board of Trustees ratify approval of the International Independent Contractor 
Agreement(s). 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March 25,  2026 
 
SUBJECT:  Board Policies/Actions 
 
INITIATOR:  Dr. Tamara Viviano-Broderick  
      Vice-President of Institutional Effectiveness and College Relations 
 
THROUGH:  Dr. James D. Henningsen 
  President  
 
DATE:  March  18, 2026 
  
 

 
BACKGROUND AND PERTINENT FACTS (including Objective): 
 
Attached is the following new Board policy presented for a first reading: 
 

A. 2.07 Accreditation and Substantive Change  
 
A copy of the policy as it will appear following approval is attached. 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the District Board of Trustees acknowledges the policy as a first reading item and authorizes 
advertisement of a public hearing. 
 
  
 
 
 
 
 
 



College of Central Florida does not discriminate against any person on the basis of race, color, ethnicity, religion, sex, pregnancy, age, marital status, 
national origin, genetic information, sexual orientation, gender identity, veteran status or disability status in its programs, activities and employment. For 
inquiries regarding nondiscrimination policies contact Dr. Mary Ann Begley, Title IX Coordinator, Ocala Campus, Building 3, Room 116, 3001 S.W. College 
Road, 352-291-4410, or Compliance@cf.edu. 

 

 

Title:  

ACCREDITATION AND SUBSTANTIVE 
CHANGE 

Number: 

2.07 

Page: 

1 of 1 

 See Procedures:      [X ] Yes       [   ] No 
Legal Authority:   
Florida Statutes 1001.64 and 1011.82 
 

Board Adoption/Revision Approval Dates:   

 
The College of Central Florida will maintain the accountability standards as required by law and by rule 
of the State Board of Education (SBOE) and maintain accreditation with an SBOE-identified accrediting 
agency that is recognized by the United States Department of Education. 
 
The College affirms its commitment to, and intent to comply with, policies, procedures and quality 
standards of the accrediting agency with which an accreditation relationship has been established.  
 
The College will only use the approved accreditation statement describing its relationship with the 
accrediting agency in its catalog, brochures and other appropriate publications. 
 
The College will follow appropriate substantive change procedures established by the accrediting 
agency that include notification to and approval by the accrediting agency prior to initiating a 
substantive change. A substantive change is a significant modification or expansion of the nature and 
scope of an accredited institution, including institutional changes, program changes, and off-campus 
instructional site changes. 
 
The College President is authorized to establish procedures in compliance with any applicable 
accrediting agency policy, including the substantive change policy. The College must publish 
procedures for identifying and reporting substantive changes on its website, which the designated 
institutional accreditation liaison must review/update annually. 
 

COLLEGE of CENTRAL FLORIDA  
 

POLICY MANUAL 

mailto:Compliance@cf.edu
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:   March 25, 2026 
 
SUBJECT:  Academic Calendars for 2026-2027 and 2027-2028 
 
INITIATOR: Dr. Mark L. Paugh 
  Vice President for Academic Affairs  
 
DATE:  March 18, 2026  
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
 
Requesting approval for the 2026-2027 and 2027-2028 Academic Calendars. 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
 
That the Board approves the 2026-2027 and 2027-2028 Academic Calendars as 
presented. 
 
 
 



2026-2027 Academic Calendar DRAFT 

 
2026  Fall Term  Comments 

Aug. 13-14 (Th-F) 

Aug. 17 (M) 

Sept. 7 (M) * 

Faculty Prof. Dev. Days 

Classes begin 

Labor Day Holiday 

Faculty report Aug. 13 

 
College closed 

Oct. 1 (Th) 

Oct. 5 (M) 

Textbook titles to Bookstore 

Fall A classes end 

And Spring Simple Syllabus 

Grades due 10/7 (W) by 10am 

Oct. 8 (Th) Faculty Prof Dev Day No classes scheduled 

Oct. 12 (M) Fall B classes begin  
 

Nov.  11 (W) 
 

Veteran's  Day Holiday 
 

College closed 

Nov. 25-29 (W-Sun) Thanksgiving Break College closed 

Dec. 3 (Th) Fall B classes end  
Dec. 4-6 (F-Sun) Fall C classes end  
Dec. 4-10 (F-Th) Exam Week  
Dec. 14 (M) Grades due by l0am Faculty Work Days: 83 

Dec. 17-31 (Th-Th) Mid-Year Break College closed 

 

2027 
 

Spring Term 
 

Comments 

Jan. 1   (F) Mid-Year Break College closed 

Jan. 4-5 (M-T) Faculty Prof Dev Days Faculty report: Jan. 4 

Jan. 6 (W) Classes Begin  
Jan. 18 (M) * 

Feb. 24 (W) 

Mar 1 (M) 

M. Luther King, Jr. Holiday 

Spring A classes end 

Textbook titles to Bookstore 

College closed 

Grades due 2/26 (F) by 10am 
And Summer Simple Syllabus 

Mar. 4 (Th) Faculty Prof Dev Day No classes scheduled 

Mar. 8 (M) Spring B classes begin  
Mar. 15-21 (M-Sun) * 

Apr. 1 (Th) 

Spring Break 

Textbook titles to Bookstore 

College closed 

And Fall Simple Syllabus 

April 30-May 2 (F-Sun) Spring B and C classes end  
April30-May 6 (F-Th) Exam Week  
May 7 (F) Graduations  
May 10 (M) Grades due by l0am Faculty Work Days: 85 

  
 

Total  Faculty Work Days: 168 

 

2027  Summer A  Comments 

May 12 (W) Classes begin  
May 31 (M) Memorial Day Holiday College closed 

June 23 (W) Classes end  
June 24 (Th) Grades Due by 10am  

 

2027  Summer B  Comments 

June 28 (M) Classes begin  
July 5 (M) Independence  Day Holiday College closed 

Aug. 9 (M) Classes end  
Aug. 10 (T) Grades Due by 10am  

 
 

 
*Note: Saturday  Sunday  classes  meet 011/.ahor /Jay weekend,  Veteran's Day w eekend.  A4artinl uther King, .Jr. weekend am/the .first weekend  rl Pring Break 



2027-2028 Academic Calendar DRAFT 

 
2027  Fall Term  Comments 

Aug. 12-13 (Th-F)  Faculty Prof. Dev. Days Faculty report Aug. 12 

Aug. 16 (M) 

Sept. 6 (M) * 

Classes begin 

Labor Day Holiday 

 
College closed 

Oct. 1 (F) 

Oct. 4 (M) 

Oct. 6 (W) 

Textbook titles to Bookstore 

Fall A classes end 

Faculty Prof Dev Day 

AND Spring Simple Syllabus 
Grades due 10/6 (W) by 10am 

No classes scheduled 

Oct. 11 (M) Fall B classes begin  
 

Nov. 11 (Th) 
 

Veteran's Day Holiday 
 

College closed 

Nov. 24-28 (W-Sun) Thanksgiving  Break College closed 

Dec. 2 (Th) Fall B classes end  
Dec. 3-5 (F-Sun) Fall C classes end  
Dec. 3-9 (F-Th) Exam Week  
Dec. 13 (M) Grades due by l0am Faculty Work Days: 83 

Dec. 16-31 (Th-F) Mid-Year Break College closed 

 

2028 
 

Spring Term 
 

Comments 

Jan. 3-4 (M-T) Faculty Prof Dev Days Faculty report: Jan. 3 
Jan. 5 (W) Classes Begin  
Jan.17(M)* 

Feb. 23 (W) 

Mar 1 (W) 

Mar. 2 (Th) 

M. Luther King, Jr. Holiday 

Spring A classes end 

Textbook titles to Bookstore 
Faculty Prof Dev Day 

College closed 

Grades due 2/25 (F) by 10am 
AND Summer Simple Syllabus 

No classes scheduled 

Mar. 6 (M) Spring B classes begin  
Mar. 13-19 (M-Sun) * 

Mar. 31 (F) 

April 28-30 (F-Sun) 

Spring Break 

Textbook titles to Bookstore 
Spring B and C classes end 

College closed 

AND Fall Simple Syllabus 

April 28-May 4 (F-Th) Exam Week  
Date TBD Graduation  
May 8 (M) Grades due by 10am Faculty Work Days: 85 

  
 

Total  Faculty Work Days: 168 

 
2028  Summer A  Comments 
May 10 (W) Classes begin  
May 29 (M) Memorial Day Holiday College closed 

June 21 (W) Classes end  
June 22 (Th) Grades Due by 10am  
 
2028  Summer B  Comments 
June 26 (M) Classes begin  
July 4 (T) Independence Day Holiday College closed 

Aug. 7 (M) Classes end  
Aug. 8 (T) Grades Due by 10am  

 

 
 
 
 

"'Note:  Saturday. Sunday  classes meef 011/.abor Day weekend,  Veteran's /Jay weekend,  A4artin/,uther King, Jr. weekend amltheJirsl weekend  f?{S{lring Break 



COLLEGE OF CENTRAL FLORIDA 
 

___11___ 
 

AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:  March 25, 2026 
 
SUBJECT: Administrative Calendars for 2026-2027 and 2027-2028 
 
INITIATOR:  Charles A. Prince  
   Vice President Administration and Finance 
    
DATE:   March 18, 2026  
 

 
OBJECTIVE AND PERTINENT FACTS:  
  
Requesting approval for 2026-2027 and 2027-2028 Administrative Calendars. 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the Board approves the 2026-2027 and 2027-2028 Administrative Calendars as 
presented. 
 
 



ADMINISTRATIVE CALENDAR
2026-2027

MONTH DATE DAY EVENT OFFICE HOLIDAYS
TOTAL WORK 

DAYS

July 2026* July 2 Thursday Independence Day Holiday
(College Closed)

22 1 23

August 2026 21 0 21

September 2026 September 7 Monday Labor Day Holiday
(College Closed)

21 1 22

October 2026 22 0 22

November 2026 November 11 Wednesday Veterans Day Holiday
(College Closed)

17 4 21

November 25 - 27 Wednesday through Friday Thanksgiving Holiday
(College Closed)

0

December 2026 December 17 - 31 Thursday through Friday
Monday through Friday
Monday through Thursday

Mid-Year Break
(College Closed)

12 11 23

January 2027 January 1 Friday New Year Holiday
(College Closed)

19 2 21

January 4 Monday Return to work - Offices Reopen

January 18 Monday Dr. Martin Luther King Jr. Holiday
(College Closed)

February 2027 20 0 20

March 2027 March 15 - 19 Monday through Friday Spring Break
(College Closed)

18 5 23

April 2027 22 0 22

 
May 2027* May 7 Friday Graduations 20 1 21

May 31 Monday Memorial Day Holiday
(College Closed)

June 2027* 22 0 22

Total 2026-2027: 236 25 261

*Summer 4-Day Work Schedule in effect.
Work hours will be 8:00 a.m. to 4:30 p.m.
Monday - Thursday, Closed Friday

*Summer 4-Day Schedule in effect beginning on Monday, May 11, 2026.  Final Friday closed is July 31, 2026.

*Summer 4-Day Schedule in effect beginning on Monday, May 10, 2027.  Final Friday closed is July 30, 2027.

For DBOT approval 03/25/2026



ADMINISTRATIVE CALENDAR
2027-2028

MONTH DATE DAY EVENT OFFICE HOLIDAYS
TOTAL WORK 

DAYS

July 2027* July 5 Monday Independence Day Holiday
(College Closed)

21 1 22

August 2027 22 0 22

September 2027 September 6 Monday Labor Day Holiday
(College Closed)

21 1 22

October 2027 21 0 21

November 2027 November 11 Thursday Veterans Day Holiday
(College Closed)

18 4 22

November 24 - 26 Wednesday through Friday Thanksgiving Holiday
(College Closed)

0

December 2027 December 16- 31 Thursday through Friday
Monday through Friday
Monday through Friday

Mid-Year Break
(College Closed)

11 12 23

January 2028 January 1 Saturday New Year Holiday
(College Closed)

20 1 21

January 3 Monday Return to work - Offices Reopen

January 17 Monday Dr. Martin Luther King Jr. Holiday
(College Closed)

February 2028 21 0 21

March 2028 March 13-17 Monday through Friday Spring Break
(College Closed)

18 5 23

April 2028 20 0 20

 
May 2028* TBD TBD Graduations 22 1 23

May 29 Monday Memorial Day Holiday
(College Closed)

June 2028* 22 0 22

Total 2027-2028: 237 25 262

*Summer 4-Day Work Schedule in effect.
Work hours will be 8:00 a.m. to 4:30 p.m.
Monday - Thursday, Closed Friday

*Summer 4-Day Schedule in effect beginning on Monday, May 10, 2027.  Final Friday closed is July 30, 2027.

*Summer 4-Day Schedule in effect beginning on Monday, May 8, 2028.  Final Friday closed is August 4, 2028.

For DBOT approval 03/25/2026



COLLEGE OF CENTRAL FLORIDA 
 

  ___12___ 
 

AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:  March 25, 2026 
 
SUBJECT: Monthly Financial Summary Report – January  
 
INITIATOR: Charles A. Prince 
 Vice President of Administration & Finance 
 
DATE: March 18, 2026 
 

 
OBJECTIVE AND PERTINENT FACTS: 
 
Each month the Board is provided with the Monthly Financial Summary Report for all funds 
and additional information of general college operations (Fund 1) indicating major fiscal 
matters, including trends, revenue, and expense analysis.  The Monthly Financial Summary 
Report is attached.   
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
That the Board acknowledges the receipt of the Monthly Financial Summary Report and 
requests the report be filed with the Board meeting records. 
 
 
 
 



COLLEGE OF CENTRAL FLORIDA  

January 2026 Financial Summary 

Variance Notes 

FY 2024-25 TO FY 2025-26 

 

 

Executive Summary 

 

Total Revenues increased in Tuition and Laboratory Fees due to an increase in enrollment of 

6.6% for Fall 2025 and 7.5% for Spring 2026. 

 

Total Expenses increased in Employee Benefits because of the College switching to the State 

Health Insurance.  Software costs associated with the Implementation of Jenzabar One and ADP 

attributed to the increase in Supply & Materials and in Capital Outlays. 

 

 

Revenues 

 

Line 1:     Increase in student fees compared to this period last year.     

 

Line 2: State Appropriations increased compared to this period last year.                  

 

Line 3:     Decrease in other revenue and interest received compared to this period last year. 

               

Expenses 

 

Line 6:     Increase in salary and wages compared to this period last year.  

                  

Line 7:     Increase in employee benefits compared to this period last year.     

 

Line 9:     Increase in technology repair/maintenance annual contracts and insurance   

                compared to this period last year.     

 

Line 10: Increase in educational materials and data software compared to this period last year.  

        

Line 11:   Decrease in Scholarships and Other Expenses compared to this period last year.                          

                 

Line 13:   Increase in Capital Outlay expenses compared to this period last year.                        

                  

                  



  

 25/26 24/25 25/26 24/25

FY 2024-25 FY 2025-26 % % FY 2025-26 % of Budget % of Budget 

 1/31/2025 1/31/2026 Inc (Dec) Inc (Dec) Budget Recognized Recognized

REVENUES

1   Student Fees 11,382,404 12,168,874 7% 10% 15,481,348 79% 84%

2   State Support 21,138,398 22,103,404 5% -3% 43,146,825 51% 49%

3   Other Revenue 2,101,719 2,075,778 -1% 8% 3,688,974 56% 87%

4   Transfer from Fund Balance 0 0 0% 0% 2,000,000 0% 0%

5 TOTAL REVENUE 34,622,521 36,348,056 5% 1% 64,317,147 57% 58%

  

EXPENSES   

Personnel Expense

6   Salary and Wages 15,925,919 16,033,983 1% 8% 32,091,472 50% 52%
7   Employee Benefits 5,144,955 6,246,177 21% 13% 11,543,652 54% 52%

8       Subtotal Personnel Expense 21,070,874 22,280,160 6% 9% 43,635,124 51% 52%

Current Expenses  

9   Operating 4,524,580 4,652,298 3% -6% 13,500,612 34% 39%

10   Supply & Material 1,912,763 2,389,207 25% -4% 1,965,650 122% 104%
11   Scholarships & Other Exp 1,714,592 892,943 -48% -5% 3,265,761 27% 64%

12       Subtotal Current Expense 8,151,935 7,934,448 -3% -5% 18,732,023 42% 50%

13 Capital Outlay Expense 1,395,490 1,856,262 33% 12% 1,950,000 95% 55%

 

14 TOTAL EXPENSES 30,618,299 32,070,870 5% 5% 64,317,147 50% 52%

15 Incr/Decr to Fund Balance 4,004,222 4,277,186 7% -21% 0   

          COLLEGE OF  CENTRAL FLORIDA

          GENERAL COLLEGE OPERATIONS FUND 1

          MONTHLY FINANCIAL SUMMARY AS OF JANUARY 31, 2026

          FOR FISCAL YEARS 2025 AND 2026

          Reflecting Actual Results for 59% of the Fiscal Year



CURRENT FUND 

UNRESTRICTED

CURRENT FUND 

RESTRICTED

AUXILIARY 

CURRENT

LOAN AND 

ENDOWMENTS

SCHOLARSHIP 

RESTRICTED AGENCY FUND

UNEXPENDED 

PLANT TOTAL

Fund 1 Fund 2 Fund 3 Fund 4 Fund 5 Fund 6 Fund 7

Revenue:

Student Fees 12,168,874        856,881               - - 495,842                  -                               1,613,477           15,135,074           

State Support 22,103,404        -                             - - - -                               7,420,041           29,523,445           

Federal Support 57,185                - - - 13,904,428            3,168,651              -                            17,130,264           

Gifts, Grants -                           1,978,454            - - -                               -                               -                            1,978,454             

Sales and Service Department 530,086              159,311               429,770             - - -                               - 1,119,167             

Interest Earnings 1,414,279          -                             - - - -                               1,235                   1,415,514             

Other Revenue 74,228                -                             - - 2,461                      -                               -                            76,689                   

Non-Revenue Receipts (transfers) -                           1,002,900            -                           - -                               -                               -                            1,002,900             

Total  Revenue 36,348,056        3,997,545            429,770             -                             14,402,731            3,168,651              9,034,753           67,381,507           

 Expenses:

Personnel Services 22,280,160        2,681,271            130,181             - - -                               69,913                 25,161,525           

Current Expense 7,934,448          1,499,240            149,223             - 19,395,633            5,385,803              406,310               34,770,658           

Capital Outlay 1,856,262          390,179               2,347                  - - -                               6,889,296           9,138,084             

Total  Expenses 32,070,870        4,570,690            281,751             -                             19,395,633            5,385,803              7,365,519           69,070,267           

Net Change in Fund Balance 4,277,186          (573,145)              148,019             -                             (4,992,903)             (2,217,152)             1,669,234           (1,688,761)            

COLLEGE OF CENTRAL FLORIDA

SCHEDULE OF ACCOUNTS

Income Statement

As of January 31, 2026



Revenues
% of Budget vs % of Fiscal Year

59%57%

Expenses
% of Budget vs % of Fiscal Year

50% 59%
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FY 2025-2026
Fund 1 - Monthly Revenues, Expenses, & Change to Fund Balance

Revenues Expenses Change To Fund Balance



Revenues
% of Budget vs % of Fiscal Year

58%58%

Expenses
% of Budget vs % of Fiscal Year

52%
58%
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FY 2024-2025
Fund 1 - Monthly Revenues, Expenses, & Change to Fund Balance

Revenues Expenses Change To Fund Balance



 
 

COLLEGE OF CENTRAL FLORIDA 
 

__ 13  ___ 
 

AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March 25, 2026 
 
SUBJECT:  2025-30 Strategic Plan Update 
 
INITIATOR:  Dr. Tamara Viviano-Broderick  
      Vice-President of Institutional Effectiveness and College Relations 
 
DATE:  March 18, 2026 
  
 

  
BACKGROUND AND PERTINENT FACTS (including Objective): 
 
The 2025-26 Strategic Plan Key Indicators is an initial report on the progress made in the 
first year of implementing the College’s 2025-2030 Strategic Plan.  
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
  
 
For information only; no action needed.  
 
  
 
 
 
 
 
 



COLLEGE OF CENTRAL FLORIDA 
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AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED:   March 25, 2026  
 
SUBJECT: Patriot Pride Update  
 
INITIATOR: Dr. Vernon Lawter 
  Vice President Regional Campuses  
 
DATE:  March 18, 2026 
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
Dr. Lawter will provide a Patriot Pride service excellence update. 
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
For the Board’s information only – No action needed. 
 
 
 
 
 
 



Patriot PRIDE Student Survey Results
Percentage of students indicating they agree or strongly agree our 

employees meet the CF Patriot PRIDE service standards

71% 80% 84% 88% 92%

Service Standards

Professional     96%
Responsive       94%
Informative      95%
Dependable     92%
Engaged            94% 

94% 95%

94%

90%

2016 2017 2018 2019 2020 2021 2022 2023

90%

2025

91%

2024

88% 92% 93% 94%



COLLEGE OF CENTRAL FLORIDA 
 

__15___ 
 

AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March  25, 2026 
 
SUBJECT: CF Economic Impact   
 
INITIATOR: Dr. James D. Henningsen 
  President 
 
DATE:  March 18, 2026 
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
Dr. James Henningsen will present the Economic Impact study to the Board.  
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
For the Board’s information only – No action needed. 
 
 
 
 
 
 



COLLEGE OF CENTRAL FLORIDA 
 

__16___ 
 

AGENDA ITEM NUMBER 
 
 
FOR BOARD MEETING SCHEDULED: March  25, 2026 
 
SUBJECT: Legislative Update  
 
INITIATOR: Dr. James D. Henningsen 
  President 
 
DATE:  March 18, 2026 
________________________________________________________________________ 
 
OBJECTIVE AND PERTINENT FACTS: 
 
Dr. James Henningsen will give a Legislative update. 
 
 
 
 
 
RECOMMENDATION/ACTION REQUESTED: 
 
For the Board’s information only – No action needed. 
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