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Within the annual operating budget for the College, the President shall allocate 
funds for staff and program development.  The general purpose of the allocation is 
for: 
 
(1)  The improvement of employee performance through activities which update or 
upgrade competencies specific for present or planned positions. 
 
(2)  The evaluation and improvement of existing programs, including the design of 
evaluation instruments to establish a basis for improvements as well as the 
designing of new programs. 
 
(3)  The achievement of goals for implementation of its Educational Equity Act plan 
and other related EA/EO activities. 
 
Funds not spent during a fiscal year will revert to the general college budget. 
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